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EXECUTIVE
SUMMARY

A perceivable trend has evolved in recent years as in-
ternational and national football federations as well
as clubs started considering how to make their oper-
ation and their events under their organisation more
sustainable. Making its own operations and, in broad-
er terms, Hungarian football more sustainable is also
of paramount importance for the Hungarian Football
Federation (MLSZ), hence, in line with UEFA’s sus-

tainability goals and the Hungarian Football Strategy

(2020-2025), MLSZ has created its own sustainability
strategy until 2025. Along the ESG (Environmental,
Social, Governance) pillars, MLSZ will strengthen and

extend its preceding social commitment.

The long-term sustainability vision of MLSZ for the
period between 2023 and 2030 is as follows: “MLSZ
intends to play a leading role in making Hungarian

football environmentally and socially sustainable,



therefore actively contributing to the development of
a receptive, opportunity-creating football society and
the preservation of the values of the natural environ-
ment. As part of this role, the vision of the Federation
is to launch its own operations and the events organ-
ised by the Federation on the path of carbon neutrali-

ty within the framework of this strategy.”

The role and commitment of MLSZ will be education-
al until 2025. Its objective is to develop active dialogue
and open cooperation with clubs and other stakehold-
ers. As a front-liner with its own good practices, MLSZ
contemplates to inspire and strengthen the sustaina-
bility approach in the professional football communi-
ty and actively support and encourage clubs to pursue
social and environmental sustainability by develop-
ing the required regulatory and funding frameworks

in the future.

A great deal of external and internal knowledge and
several good practices have been collected during

strategy development. The basic content was provid-

ed by an extensive international benchmark analysis.
Eventually, interviews with the various boards of the
Federation provided detailed information on the ac-
tivities of MLSZ so far and the future ambitions of the
Boards. Finally, a questionnaire survey was carried
out among Hungarian men’s NB I, NB II, futsal NB I
and women’s NB I football clubs on their sustainabil-
ity-related activities, good practices, and future ideas.
MLSZ has specified its ambitions and defined its sus-
tainability strategy until 2025, taking the situation of
domestic football into consideration. The implemen-
tation of the strategy shall be enabled by a detailed ac-

tion plan with responsibles and a schedule.

The 2023 to 2025 strategy is built upon environmen-
tal (E), social (S) and governance (G) pillars, and it can
be broken down to further topics (6) and intervention
areas (26). Ten of UEFA’s 11 focus areas are included
in the MLSZ strategy as well, which are marked by

the colourful jerseys.



Sustainability of events: Football and joint cheer-
ing brings people together. At the same time, match-
es of major clubs, national teams and international
tournaments attract large crowds of people that exert
negative impact on the environment. Environmen-
tally conscious selection of fan mobility, reducing the
waste generated in stadiums or the operation of digi-

tal ticketing system can reduce this negative impact.

Sustainability of facilities: Facilities have one of the
greatest negative environmental impacts, as they lay
a heavy burden on the environment from the start of
construction through operation up to the demolition
works. Besides that, the negative impacts of sports fa-
cilities to be built in the future can be mitigated by
conscious design, developments targeting the ener-

gy and water consumption of existing buildings sub-

stantially contributes to climate protection as well.
Increasing the efficiency of these consumptions has

a cost-saving effect too.

Circular economy, climate, and animal protecti-
on: Currently, topics of circular economy and climate
protection have come to the fore exerting positive im-
pact on both our environment and our society. These
provide opportunity for MLSZ to address the topics
of environmental pillar and its internal operation be-
yond its events and facilities. In this subject, we shall

pay particular attention to supporting pet protection.

Creation of opportunities for all: MLSZ continues
its existing practices to ensure access to football and
decent livelihood for every group of society. Support of

disabled and disadvantaged people is a special priori-




ty for the Federation. Furthermore, MLSZ confirms its
position in the fight against racism. Local knowledge,
contact network and expertise of social organisations
are often necessary for the implementation of actions,
therefore MLSZ maintains cooperation with the Hun-
garian Charity Service of the Order of Malta and the
MLSZ Football Aid Foundation provides continuous

support to the ones in need.

Health and well-being: The primary goal of football
and MLSZ is to move as many people as possible and
drive them towards a healthier lifestyle. MLSZ gave
high priority to support the health and well-being of
its employees, the national teams, and the wider com-
munity already in the past. Employees obtained sub-
sidised sports activities, national teams participated

in regular and extensive health screenings while OTP

Bank Bozsik Programme, Fair Play Cup, university,
and senior tournaments provided the opportunity of
healthy lifestyle for every generation among the mem-
bers of the society at large. In addition, it is important
for the Federation to create a club environment in

which all children and young footballers feel secure.

Governance: By developing the governance leg of the
ESG approach, a transparent and accountable strategy
has been created that is at the forefront even at inter-
national level. The objectives of the governance area
mostly support the implementation, monitoring and
communication of the strategy and the sustenance of

a transparent and ethical organisation.




INTERNATIONAL
OUTLOOK:-
RELEVANCE OF
SUSTAINABILITY
IN FOOTBALL

Football is one of the most popular sports in the world; be-
sides having immense access, its major institutions literal-
ly move millions of people both on and off the pitch. They
do that via awareness raising, setting of examples, educa-
tion and various regulatory tools along the achievement of

specific goals.




Both FIFA and UEFA have clearly seen that the neg-
ative effects of climate change also affect football,
infrastructure, players’ opportunities, and the or-
ganisation of events, therefor they place a strong em-
phasis on sustainability, namely the reduction of the
negative environmental impacts of football and the
exploitation of social opportunities. In its sustainabil-
ity strategy, FIFA is committed to achieving carbon
neutrality by 2040 and bringing football together to
protect the planet and its events on a global level!
In “Strength Through Unity - Football Sustainability
Strategy 203072, UEFA identifies 11 areas of interven-
tion® that are coherent with the Sustainable Develop-
ment Goals of the United Nations (Figure 1). The strat-
egy aims to provide assistance to football federations,
leagues, and clubs at national level in launching their
own ambitions. The attainment of the subsidies avail-
able to member federations include sustainability cri-
teria as well, providing an effective incentive scheme

all over Europe.

1. FIFA-Climate-Strategy.pdf
2. uefa_football_sustainability strategy.pdf

The sustainability strategies of international federa-
tions do not bring any changes themselves, however
their guidelines are reflected in the sustainability am-
bitions of national federations and clubs. Making its
own operations and, more broadly, Hungarian football
more sustainable is also of paramount importance for
MLSZ, so in line with UEFA’s sustainability goals and
the Hungarian Football Strategy (2020-2025), MLSZ
has created its own sustainability strategy until 2025.
Along the ESG (Environmental, Social, Governance)
pillars, MLSZ will strengthen and extend its preceding

social commitment.

ANTI-RACISM FOOTBALL FOR

ALL ABILITIES

HEALTH & REFUGEE SOLIDARITY &
WELL-BEING SUPPORT RIGHTS

CIRCULAR CLIMATE &
ECONOMY ADVOCACY

INFRASTRUCTURE
SUSTAI BILITY SUSTAINABILITY
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Figure 1: UEFA’s flagged topic areas

3. The intervention areas are as follows: Anti-racism, Child and Youth Protection, Equality and Inclusion, Football for all Abilities, Health and Well-being,

Refugee Support, Solidarity and Rights, Circular Economy, Climate and Advocacy, Event Sustainability, Infrastructure Sustainability


https://digitalhub.fifa.com/m/a6e93d3f1e33b09/original/FIFA-Climate-Strategy.pdf
https://editorial.uefa.com/resources/0270-13f888ffa3e5-931c597968cb-1000/uefa_football_sustainability_strategy.pdf
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SUSTAINABILITY
VISION OF

THE HUNGARIAN
FOOTBALL
FEDERATION

For MLSZ, long-term sustainable operation formulated in
the Hungarian Football Strategy also means a receptive
and opportunity-creating football society and denotes
the preservation of the values of natural environment.
To achieve that, a long-term sustainability vision and mis-
sion up to 2030 have been formulated. This strategy cov-
ers the period between 2023 and 2025 and aims to provide
assistance to the Federation and the clubs to make their

operation sustainable.



2.1. VISION

The sustainability vision of MLSZ for the period between 2023 and 2030 is as follows:

MLSZ intends to play a leading role in making Hun-
garian football environmentally and socially sustain-
able, thus actively contributing to the development of
a receptive, opportunity-creating football society and
the preservation of the values of the natural environ-

ment. As part of this role, the vision of the Federation

is to launch its own operations and the events organ-

ised by the Federation on the path of carbon neutrali-
ty within the framework of this strategy.

11



2.2. ROLE PERCEPTION

The European federations operate in three basic mod-
elsin their sustainability activities, namely: the educa-
tional model, the incentive-supporting model, and the
regulatory model. What differentiates each model is
how broadly the federations interpret the target group
of their actions, how strict system of expectations they
formulate for the clubs, what supportive tools they
provide to meet their sustainability objectives and to
what extent of complexity they manage the various
areas of sustainability. As a result, the resource re-
quirements of the models, the degree of cooperation

with clubs and the achieved environmental and social

12

impacts are diverse. Though MLSZ carried out sever-
al useful activities relevant in terms of sustainability
in the past as well; they were often rather ad hoc and
less systemic. In comparison, each model assumes
stronger awareness and central control. MLSZ views
the three models as phases of development path, so
the Federation intends to play increasingly strong role
in making Hungarian football more sustainable as the

sustainability vision progresses.

The education model is the first phase of the devel-

opment path that MLSZ represents for the period



between 2023 and 2025. The key element of the ed-
ucation model is to bring sustainability into the pro-
fessional discourse. MLSZ takes lead by example and
will prepare its own sustainability strategy. In case
of openness, it will cooperate with and involve the
clubs, provide them with educational content and as-
sistance in disseminating good practices and share its
contact network. As the involvement of clubs is volun-
tary, they are not influenced by their development lev-
el in terms of sustainability when the applications are
evaluated. For the period after 2025, the Federation,
beyond its educational role, plans to introduce an in-
centive scheme for the clubs, provide methodological
support to systematise sustainability ambitions and
financial support as well to achieve them. It will lay
the foundations for a regulatory model in which sus-
tainability aspects can be incorporated in the licens-

ing conditions in the future.

13




METHODOLOGY
FOR STRATEGIC
PLANNING

The strategy creation was based upon UEFA’s sustainabil-
ity strategy and an international (European level) bench-
mark analysis. After becoming familiar with international
good practices, interviews with the various boards of the
Federation provided detailed information on the activi-
ties of MLSZ so far and the future ambitions of the boards.
Thus, the strategy can align the ambitions of the entire
organisation. To assess the sustainability of national foot-
ball, a questionnaire-based survey was carried out among
Hungarian men’s NB I NB II, futsal NB I and women’s
NB I football clubs on their sustainability-related activi-

ties, good practices, and future ideas.



Taking the current situation of Hungarian football into consideration, MLSZ has defined its ambitions and role as
well as the important and relevant areas of intervention in national football. The intervention areas are categorised
into three priority levels, high, medium, and subsequent (post-2025) reflecting the so-called materiality of the areas
(assessed in terms of sustainability impact and feasibility) as well as the commitment of the Federation. Its ambitions
are expressed in specific description of target status supported by key performance indicators (KPIs) and actions

(Figure 2). Keeping implementation in view, actions have responsible leaders and a schedule in annual breakdown.

CLARIFICATION
OF HLSZ'S CREATION STRATEGIC
ROLE OF VISION OBJECTIVES ACTION PLAN  KPIS

Figure 2: The logical structure of the strategy

As our sustainability strategy has a dual objective, namely: 1) to make the operation of MLSZ more sustainable and
2) to make the Hungarian football more sustainable, the areas of intervention relevant for the clubs have been dis-
tinctly identified. For these, the Federation plays an educational role and establishes link with the clubs, while, in

case of others, it focuses on its own operations to improve results.

The strategy needs to be monitored between 2023-2025, which is followed by a more in-depth strategic reassessment
at the end of 2025. The evaluation of the achieved impacts and successes will be essential for developing the post-
2025 strategy and for redefining the Federation’s intended role. Some elements of the future strategy are already
addressed in the current strategy, as further development of certain intervention areas may also be required in the
future, and the areas currently put into a holding pattern may be given high priority in the future. Nevertheless, the

future strategy can also be supplemented with new topics that will emerge in the organisation in the coming years.

15



SUSTAINABILITY
STRATEGY

The 2023 to 2025 strategy is built upon environmental (E),
social (S) and governance (G) pillars, and it can be bro-
ken down to further topics (6) and intervention areas (26)
(Figure 3). It is clear that UEFA’s recommendations on the
topics are reflected in the structural elements, which have

been incorporated into the strategy.



ENVIRONMENTAL SOCIAL GOVERNANCE
PILLAR (E) PILLAR (S) (__ PILLAR (G) __W
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EVENT INFRASTRUCTURE CIl:\(;IUI;J::RLIEI‘f;I'“EOMY Og:E:Iﬁ:']‘ZT::S HEALTH AND GOVERNANCE
SUSTAINABILITY SUSTAINABILITY PROTECTION FOR ALL NELL-BEING

SUPPORT FOR

SOCIALLY
EFFICIENCY AND SELECTIVE WASTE HEALTH AND INVOLVEMENT OF
FANCHOBIEETE ENERGY MANAGEMENT COLLECTION :EII‘ISI:.DE"AA'::: G.I.EHDE NELL-BEING CLUBS

ONES IN NEED

PROMOTION OF
HASTE REDUCTION RENEWABLE ENERGIES SUSTAINABILITY, DISSI:IB':.PEI:JRTPE(:'::’LE CHI;JOQI;]:::ITH TRANSPARENCY
ANARENESS RAISING

MEASUREMENT DRINKING WATER PAPERLESS PHYSICAL COMPLIANCE
SYSTEMS CONSUMPTION OPERATION ACCESSIBILITY
DIGITAL USE OF RAINWATER BIODIVERSITY AND STRATEGIC
TICKETING SYSTEM AND GREYWATER ANINAL PROTECTION TICKET DONATIONS BACK-TESTING

MOBILITY OF SOLIDARITY AND
EMPLOYEES RIGHTS

IIIIII HIGH PRIORITY

MEDIUM PRIORITY
SUSTAINABLE FIGHT AGAINST

SUBSEQUENT PRIORITY PROCUREMENT RACISM

(AFTER 2025)

Figure 3:
The content of the strategy
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4.1. EVENT SUSTAINABILITY

Football and joint cheering bring people together. At the same time, matches of major clubs, national teams and
international tournaments attract large crowds of people that exert negative impact on the environment. Envi-
ronmentally conscious selection of fan mobility, reducing the waste generated in stadiums and the operation of
a digital ticketing system can reduce this negative impact. Emissions need to be measured to reduce this impact
on continuous basis. Regarding its events, MLSZ intends to focus primarily on the sustainability of the national

team matches organised by the Federation.

18



4.1.1. FAN MOBILITY

In a big city like Budapest, most people do not live within walking distance to stadiums, therefore they need to use
some means of transportation. Currently, national team matches can easily be accessed by Metro, as the Centre
for Budapest Transport (BKK) provides condensed services on match days, so cars with higher emissions can be

left at home.

Target status: KPIs:
Increase of the proportion of fans travelling to match- Proportion (%) of people arriving to the match by com-
es by public transport by encouraging the use of com- munity transport

munity transport.

PRIORITY RECOMMENDATION FOR CLUBS

. . . Source- Area of
Actions to support implementation . —
requirement responsibility
Establish t of ti ith BKK (Centre for Bud tT -
SHabHs me@ 0 Coopera onwi : .en retor u Apest frans HUF 10 to 25 Event Organization
port) to provide match tickets and season tickets for discounted travel 2024 .
mill. Dept.
on match days
Communication campaign to promote the use of community trans- 2004 HUF 10 to 25 Communication
port on match days mill. Dept.
f pri f i f; i Marketi
Survey of primary means of transportation used by fans carried out by 2023 HUF <10 mill. arketing
volunteers Dept.

19



4.1.2. WASTE REDUCTION

Large crowds of people depart from the stadium at the end of an event, often leaving the waste of their consump-
tion behind. Yet, great result could be achieved in terms of waste collection with a little attention. Obtaining this

little attention is a challenge on the side of organisation and operation.

Target status: KPIs:
Reduction of the amount of waste generated at the Amount of waste generated (t);
match together with the amount of waste left outside Proportion of waste collected selectively (%)

the trash can.

PRIORITY RECOMMENDATION FOR CLUBS

High Yes
Actions to support implementation Squrce- Area'of .
requirement responsibility
Content ti d i li d offli te re- Marketi
on .en genera 1or1. an campa1gns (o|r1 ine and offline) on waste re 004 HUF <10 mill. arketing
duction and collection during all men's A-team home matches Dept.
Placement of selective waste bins and poster-based and personal sup- Event
port provided to the fans to use them. Initiation of related discussion 2024 HUF <10 mill. Organization
with the stadium. Dept.

20



4.1.3. MEASUREMENT SYSTEMS

Quantification of emissions, pursuit of mitigation opportunities and potential offsetting are often part of sustain-
able event organisation practices. The 2022 FIFA World Cup in Qatar set carbon neutrality as a target; therefore,
examples of complex calculation systems and estimation also exist in football. Most of the data for national team
matches are also available from partners, such as water consumption at the stadium. The precise deadline for
achieving carbon neutrality and the development of the associated action plan will be preceded by preliminary

carbon footprint calculation. MLSZ will then set the target in conformity with the guidelines set by FIFA.

Target status: KPIs:
Carbon footprint calculation for the entire MLSZ op- Carbon footprint (t COzeq);
eration and for the flagship events (men’s A-team) and Assumed COz2 level (t COz2eq)

continuous reduction of carbon footprint.

PRIORITY RECOMMENDATION FOR CLUBS

Medium No
Actions to support implementation So-urce- Area.of .
requirement responsibility
Measurement of the carbon footprint covering the operation of the
surement oL e carbor ToOLpIiit Covering the oberatl , HUF 10 to 30 Marketing
entire organisation including the emissions occurring during men's 2024 il Dept
A-team matches (e.g. energy use, waste, mobility, etc.) ’ pt.
Mapping of regional offsetting opportunities and financial invest- 2025 HUF 10 to 30 Marketing
ments in projects to offset unavoidable carbon emissions mill. Dept.

21



4.1.4. DIGITAL TICKETING SYSTEM

Sustainability is often linked to digitalisation, and the same applies to ticketing system. Most fans have smart-
phones, so printing of paper tickets can be easily avoided at the events, however awareness raising of the fans and

adequate infrastructure are required for the fulfilment of this objective.

Target status: KPIs:

Reduction of the proportion of printed tickets, with- Proportion of fans arriving with digital ticket (%)

drawal of plastic cards.

PRIORITY RECOMMENDATION FOR CLUBS

Medium Yes
Actions to support implementation Squrce- Area.ot: .
requirement responsibility
. ) . . . Event Organization

Survey of the proportion of fans using digital tickets at the entrance 2024 HUF <10 mill. Dept
melusi £ - h L ol .
nclusion o awareness raising content about home printing to tickets 2024 HUF <10 mill Communication
purchased online Dept.

22



4.2. INFRASTRUCTURE SUSTAINABILITY

Buildings have one of the greatest negative environmental impacts, as they lay a heavy burden on the environ-
ment from the start of construction through operation up to the demolition works. Besides that, the negative
impacts of sports facilities to be built in the future can be mitigated by conscious design, developments targeting
the energy and water consumption of existing buildings substantially contributes to climate protection as well.

Increasing the efficiency of these consumptions exerts cost-saving influence as well.



4.2.1. EFFICIENCY AND ENERGY MANAGEMENT

Former energy efficiency efforts included the modernisation of the lighting system of the head office and the com-
mencement of the installation of building supervision system in Telki. Regular monitoring and minor improve-

ments are required in the future.

Target status: KPIs:
Regular monitoring of energy consumption and re- Total amount of energy use (KWh)

duction of the annual amount are topics addressed

with systemic awareness.

PRIORITY RECOMMENDATION FOR CLUBS

High Yes
Actions to support implementation Squrce- Area'of .
requirement responsibility
Conscious measurement and monitoring of energy consump- Operation
tion, identification of reduction opportunities, e.g. replacement of 2023 HUF <10 mill. pDe ;
high-consumption devices pt.
Al t of th tuniti d the impl tati f 11
sses.smen 0 | éoppor um. ies an e imp emgn ation of overa HUF 10 to 50 Operation
building supervision system in the head office (using the example of 2025 .
. . mill. Dept.
the Telki Training Centre)

24




4.2.2. RENEWABLE ENERGIES

Large-scale photovoltaic (PV) and heat pump system is planned in Telki and at the head office in addition to

the solutions already in operation. This practice should be continued and fulfil the energy demand from renewa-

ble sources in the highest possible proportion.

Target status:
50% of energy consumption should be supplied by
energy generated by the Federation’s own PV system,

and the source of additional consumption should also

be renewable.

PRIORITY RECOMMENDATION FOR CLUBS

High

KPIs:
Proportion of solar energy from own generation in
overall energy consumption (%); Energy produced by

PV panels (KWh)

Yes
Actions to support implementation Squrce- Area.ot: .
requirement responsibility
Implementation of 500 KW PV park at the Telki Training Centre 2023 HUF ~ 50 mill. Telki
Measurement of the capacity of the PV system installed in the head Operation

2023 HUF <10 mill.

office and the calculation of the return of investment Dept.
O ti
Implementation of the heat pump project planned in the head office 2025 HUF ~ 50 mill. pg:;tlon

25



4.2.3. DRINKING WATER CONSUMPTION

Contrary to public belief, Hungary is one of the countries threatened by water shortages and it cannot regulate
the water quality of its rivers coming from abroad. MLSZ has already taken measures to minimise the waste of
drinking water, for example by installing waterless urinals. The Federation can further reduce its environmental

footprint via similar measures and accurate back-testing.

Target status: KPIs:
Regular monitoring of drinking water consumption Amount of water used (litres);
and reduction of the annual amount are topics ad- Water loss rate (%)

dressed with systemic awareness.

PRIORITY RECOMMENDATION FOR CLUBS

Actions to support implementation Timin Source- e
pp p g requirement responsibility
C i tand itori f drinki t - O ti
'on5(.:1ous.meas.uremen an : monitoring .o' rinking water consump 2023 HUF <10 mill. peration

tion, identification of reduction opportunities Dept.
Installation of water-saving shower and hand-washing solutions in HUF 10 to 30

the hotel area at the Telki Training Centre (e.g. in changing rooms and 2025 mill Telki
bathrooms) ’

26



4.2.4. USE OF RAINWATER AND GREYMWATER

Water is a value. It is, even if it has already been used in some form. Use of drinking water can be reduced or re-
placed by greywater or rainwater in many areas. Collection of rainwater is already at an advanced stage in Telki,

resulting in the irrigation of fields without drinking water.

Target status: KPIs:
Expansion of the use of greywater in further areas. Proportion of greywater and drinking water in overall

consumption (%)

PRIORITY RECOMMENDATION FOR CLUBS

High Yes

Source- Area of
requirement responsibility

Actions to support implementation

Connection of the hotel building and the bathrooms of the Telki

Training Centre to the greywater system; recycling of water used for 2025 HUF ~ 50 mill. Telki
shower

21



4.3. CIRCULAR ECONOMY AND CLIMATE PROTECTION

Currently, topics of circular economy and climate protection have come to the fore exerting positive impact on
both our environment and our society. Therefore, these are priority topics for UEFA as well. To sustain credible and

accountable operation of MLSZ, the following areas of intervention are important to address actively.

28



4.3.1. SELECTIVE WASTE COLLECTION

The best-known ways of environmental protection are waste collection and waste recycling. Plastic recycling bins
are currently used in the head office of MLSZ; in addition, the introduction of the separate collection of other waste

types can easily be implemented. Selective waste collection in Telki is neither without precedent.

Target status: KPIs:
Separation of waste streams generated in the infra- Amount of waste generated per waste stream (t);
structures maintained by MLSZ. Reduction of waste Proportion of waste collected selectively (%)

amount transported to waste disposal site by increas-

ing the proportion of waste collected separately.

PRIORITY RECOMMENDATION FOR CLUBS

. . . Source- Area of
Actions to support implementation . —
requirement responsibility

Pl t of easil ibl d bl t te bins in offi- O ti

ac.emen of easily accessible and usable separa §was e binsin o 2023 HUF <10 mill. peration
ces in the relevant waste streams (e.g. paper, plastic, and glass) Dept.
Re-piloti f selecti t llection in the hotel f the Telki

@ pl .o ing of selective waste collec 1(?n in the hotel rooms of the Telki 2095 HUF <10 mill Telki
Training Centre supported by educational content

29



4.3.2. PROMOTION OF SUSTAINABILITY, AWARENESS RAISING

Transition to sustainability often depends on the ability to change individual behaviour. MLSZ, an organisation
moving large crowds of people, can easily deliver important messages to the fans, and has done so in the past
through several campaigns of social topics. It has launched a knowledge-sharing forum for Grassroots teams as

well, on which good practices of sustainability can obtain adequate visibility.

Target status: KPIs:

Broadening of the knowledge on the sustainability Number of presentations and training sessions on dif-
strategy inside and outside the organisation. Aware- ferent aspects of climate protection (items); Number
ness raising related and enhancement of attentive- of participants in training sessions (persons); Number
ness to climate protection among participants/fans at of fans reached (1000 persons)

international matches and other own events.

PRIORITY RECOMMENDATION FOR CLUBS

High No

Source- Area of
requirement responsibility

Actions to support implementation

Institution of Adult
Education of players and coaches on environmental and social chal- 1Eléhf1ca ton h
lenges and problems as well as promotion of sustainability with their 2024 HUF <10 mill. .
. Communication
assistance
Dept.
Motivation of clubs to implement sustainable operation by awarding Marketin
an annual “Sustainability Trophy" for every league, taking the impro- 2025 HUF <10 mill. Dept g
vements of the current year into consideration o
Creati d displayi f i tal i t t
reation an 1s.p aying o env1ror1mer.1 a campalgns/po”s ers a HUF 10 to 30 Communication
matches by finding adequate and credible “ambassadors” on e.g. waste 2024 mill Dept
collection, vegetarian lifestyle, etc. ' bt

30



4.3.3. PAPERLESS OPERATION

Prevention of waste generation has substantial impact besides waste collection, of which paper waste is dominant.
The IFA system provides good basis for achieving paperless internal operation; reduction of the number of printed

brochures is also in progress.

Target status: KPIs:
Reduction of the number of publications and paper Proportion of digitisation of information guides for
printouts produced by MLSZ for internal and external fans (%); Weight of office and administrative paper
use, their transfer to digital channels. waste (t)
PRIORITY RECOMMENDATION FOR CLUBS
Medium No
. . . Source- Area of
Actions to support implementation requirement e Ty
Audit of internal processes of operation in terms of paper waste; furt- 2024 HUF 10 to 30 Innovation and Fan
her opportunities in digitisation; utilisation of IFA system mill. Liaison Dept.

Reduction of MLSZ publications (stadium magazine, general assembly
.pubhcgtlon) 'and prmteq materlals, Shl.ft to digital dissemination 2004 HUF <10 mill. Communication
including mixed subscription models in the form of QR code Dept.

placement, etc.
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4.3.4. BIODIVERSITY AND ANIMAL PROTECTION

The environmental balance of an area often depends on the mere existence of a single species; therefore, biodi-
versity and habitat conservation are in the interest of human society as well. Besides, humanity is also responsible

for providing acceptable and equitable living conditions for their pets and farm animals to prevent their suffering.

Target status: KPIs:
Support of biodiversity and animal protection pro- Amount spent on supporting biodiversity conserva-
jects with national coverage. tion / animal welfare organisations (HUF million)
PRIORITY RECOMMENDATION FOR CLUBS
Medium No
. . . Source- Area of
Actions to support implementation requirement responsibility
Establishi ) . ) ) o )
‘stab is m.g (‘:ooperatlon with nature and animal protection organisa 004 HUF ~ 30 mill. Marketing
tions, specifying an annual budget Dept.
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4.3.5. PROMOTION OF THE MOBILITY OF EMPLOYEES

Substantial share of global carbon dioxide emissions comes from transport, in which making daily commuting
more sustainable has a great potential. Companies typically see opportunities in the promotion of community

transport and electric vehicles. These measures contribute to reducing the company’s own carbon footprint.

Target status: KPIs:
Reduction of CO2 emissions resulting from the com- Proportion of vehicles with reduced emissions (%);
mutation of employees by promoting community Proportion of employees using public transport (%)

transport and alternative transport modes.

PRIORITY RECOMMENDATION FOR CLUBS

Actions to support implementation Timing Requirement Area.ot: .
of resources responsibility
HUF 10 0 Fi ial
Financial support for commuting to work by community transport 2030 v millt. 03 Coni?jl?iilg Dgtlept.
Operation
Replacement of 10% of the management fleet with electric cars 2030 HUF <30 mill. pDept

33



4.3.6. SUSTAINABLE PROCUREMENT

Making merchandise sustainable is one of the measures that can easily be advocated to the clubs. Procurement of
environmentally friendly packaging and clothing largely depends on the suppliers, however national teams and

some club teams currently use environmentally friendly jerseys.

Target status: KPIs:
Environmentally sustainable merchandise procure- Proportion of single-use packaging materials (%);
ment and packaging in fan webshops. Proportion of recycled/degradable material used

for jerseys and merchandise materials (%)

PRIORITY RECOMMENDATION FOR CLUBS

Low Yes
. . . .. Source- Area of
Actions to support implementation Timing requirement responsibility
P f fans’j f 1 ials f fa- I i F
rocurement of fans’ jerseys made of recycled materials from manufa 2030 HUE <10 mill. nnoya.tlon and Fan
cturers Liaison Dept.
i lisati f foli i h f oth I i F
Rgtlona 1s.atlon of product port olio during the procur‘ement.o other 2030 HUF <10 mill. nno.va.tlon and Fan
gifts; seeking of more sustainable product and packaging options Liaison Dept.
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4.4. CREATION OF OPPORTUNITIES FOR ALL

Football is the most popular sport in the world thus linking millions of people. Thanks to its huge reach, it is a great
tool for communication and education of socially important topics, both in Hungary and all over the world. MLSZ
intends to continue its existing practices to ensure access to football and decent livelihood for every group of so-
ciety. Furthermore, MLSZ confirms its position in the fight against racism. Local knowledge, contact network and
expertise of social organisations are often necessary for the implementation of actions, therefore MLSZ maintains

cooperation with the Hungarian Charity Service of the Order of Malta, the “Lass” Foundation and MSOSZ.
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4.4.1. SUPPORT FOR SOCIALLY DISADVANTAGED PEOPLE AND THE ONES IN NEED

In recent years, several programmes and actions have made football accessible to people coming from disadvan-
taged background: public sports fields have been renovated or built in underdeveloped regions, organisation of
the ‘KALAP’ programme and social football camps have been carried out, and MLSZ has actively participated in

the UEFA FootbALL campaign.

Target status: KPIs:
Making football as a sport accessible to disadvantaged Number of sports programmes for disadvantaged
people. people (items); Number of participants in sports

programmes (persons); Financial assets spent on
the organisation of programmes and investments

(HUF million)

PRIORITY RECOMMENDATION FOR CLUBS

High Yes
Actions to support implementation Squrce- Area'ot: .
requirement responsibility

Organisation of regular football training courses and camps for disad- 2023 HUF 10 to 30 Grassroots
vantaged people in partnership with non-profit organisations mill. Dept.
Continuation of football field construction project to build and reno- HUF 10 to 30 Grants
vate additional football fields in underdeveloped areas in partnership 2023 il Management
with non-profit organisations ’ Dept.
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4.4.2. SUPPORT OF DISABLED PEOPLE

MLSZ cooperates with several organisations supporting children with hearing, visual and learning disabilities and

people with mental deficiencies. Promotion of physical activity and provision of quality of life will remain an im-

portant area for the future as well.
Target status:
Expansion of the participation of people with disa-

bilities and other physical and mental deficiencies in

football.

PRIORITY

Actions to support implementation

Promotion of football events organised by associations supporting

people with disabilities with financial and tangible assets

KPIs:

Amount of donations from associations supporting
the sport of people with disabilities (HUF million);
Number of events (items); Number of participants

(persons)

RECOMMENDATION FOR CLUBS

Area of
responsibility

Timin, Source-
g requirement
HUF 10 to 30 Grassroots Dept.

2023
mill. Marketing Dept.
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4.4.3. PHYSICAL ACCESSIBILITY

DAO (Disability Access Officer) project was launched last year with the objective of making Puskdas Arena fully
accessible for people with reduced mobility. Continuation and extension of this project is of key importance for

the development of modern stands and stadiums.

Target status: KPIs:
Each men’s A-team matches shall be accessible and Capacity of stadiums, number of visitors with disabili-
enjoyable for disabled fans. ty, visual and hearing impairment (persons)
PRIORITY RECOMMENDATION FOR CLUBS
High Yes

Source- Area of
requirement responsibility

Actions to support implementation

E i f DA j le with visual hearing i ir- Marketi
xtension o O project to peop e Wlt v1S}13 and hearing impair 2024 HUF <10 mill. arketing
ment as well as mental deficiencies in Puskas Arena Dept.
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4.4.4. TICKET DONATIONS

MLSZ receives substantial number of applications for tickets donations every year, the consideration of which is
emotionally demanding due to limited resources. Ticket donations through partner organisations provide oppor-

tunities for target groups considered as priority for MLSZ.

Target status: KPIs:
Ensuring ticket donations to partner organisations. Number of subsidised match tickets distributed to tar-

get groups (items)

PRIORITY RECOMMENDATION FOR CLUBS

Medium No

Source- Area of
requirement responsibility

Actions to support implementation Timing

Marketing Dept.
Comittee of
Assessing Subsidies’
Applications

Establishment of specified annual budget to provide tickets to partner
organisations representing disadvantaged people with an interest in 2023 HUF <10 mill
football
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4.4.5. SOLIDARITY AND RIGHTS

Support programme for former national team players of old age in difficulty is an important area providing regu-
lar financial aid to retired former national team footballers (both men and women). Beyond that, by means of the
subsidies of the Football Aid Foundation established by MLSZ and via the cooperation with the Hungarian Charity
Service of the Order of Malta, the Federation has created better living conditions for dozens of people. Solidarity

will remain one of the most important values in the future.

Target status: KPIs:
Financial assistance for (former) footballers in need Number of supported footballers (persons); Amount
on health and/or social grounds. Processing, manage- of allocated financial assistance (HUF million)

ment or forwarding to partner organisations of every

application for subsidy received by MLSZ.

PRIORITY RECOMMENDATION FOR CLUBS

High No
Actions to support implementation Squrce- Area.of .
requirement responsibility
Life annglty programme: sustenance.of sppport programme for for- 2023 HUF <10 mill. Office of the
mer national team players of old age in difficult circumstances. General Secretary

Establishment of an annual subsidy framework and its allocation
to (former) footballers in need for social or health reasons based on 2024 HUF <10 mill.
related system of conditions

Office of the
General Secretary

Establ1shment of cooperation with non-profit partner organisation to 2004 HUF <10 mill. Office of the
support disadvantaged people General Secretary
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4.4.6. FIGHT AGAINST RACISM

MLSZ has always distanced itself from any racist and inflammatory manifestations clearly and firmly and severely
sanctioned them in the past as well. It has and plans to run extensive and successful awareness-raising campaigns

(‘There is no pitch for Hate!’).

Target status: KPIs:
Termination of racist manifestations at national team Amount of fines for racist manifestations (HUF mil-
matches and MLSZ competition series. lion); Number of racist manifestations (items)
PRIORITY RECOMMENDATION FOR CLUBS
High Yes

Source- Area of
requirement responsibility

Actions to support implementation

Marketing Dept.

Continuance of ‘There is no pitch for Hate!” and other communication 2023 HUF <30 mill. Communication

campaigns for awareness and consciousness raising against racism

Dept.
P ting di it d t 1 d hes i C icati
romoting 1vers_1 % z.m aC(.:ep ance a}mong players and coaches in 2004 HUF <10 mill. ommunication
annual communication training sessions Dept.
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4.5. HEALTH AND WELL-BEING

Health and well-being are areas of social intervention in themselves as the primary goal of football and MLSZ is to

move as many people as possible and drive them towards a healthier lifestyle.

4.5.1. HEALTH AND WELL-BEING

MLSZ gave high priority to support the health and well-being of its employees, the national teams, and the mem-

bers of the wider community already in the past. Employees obtained subsidised sports activities, national teams

participated in regular and extensive health screenings, while OTP Bank Bozsik Programme, Fair Play Cup, uni-

versity, and senior tournaments provided the opportunity of healthy lifestyle among the members of the society

at large. Coaches for Health campaign supported this objective from an educational point of view.

Target status:

Promotion of the approach “football for all from 1 to
100 years of age” in the wider community. Awareness
raising of football as a form of health promotion. Pro-
tection of the health of employees and the national

teams.
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KPIs:

Number of employees participating in health pro-
motion programmes (persons); Number of sports
activities, performances, events (items); Number of
participants in sports events and performances (per-
sons); Financial assets spent on health-related actions
(HUF million); Number of charity programmes with

the participation of the national team (items)



PRIORITY RECOMMENDATION FOR CLUBS

Source- Area of

Actions to support implementation requirement responsibility

Regular and fair provision of health promotion activities available to
employees

2023 HUF <10 mill. MLSZ SE

Implementation and long-term promotion of blood donation club 2023 HUF <10 mill. Marketing Dept.

Long-term promotion of general annual health screening programme 2023 HUF ~ 90 mill. Sports Health and
for employees and players Sports Science Dept.
Sports Health and

Annual mental health screening for the national team players 2025 HUF <30 mill. .
Sports Science Dept.

Communication campaigns and presentations promoting health pre- Marketing Dept.
. bals P onsp 5 P 2025 | HUF <10mill. = Communication
servation, healthy nutrition, and sport activities Dept
O isati d int fG ts football (e.g. OTP Bank G it
rgaplsa ion and maintenance of Grassroots oc? all (e.g ank 2023 HUF <30 mill rassroots
Bozsik Programme, KALAP programme, old boys' tournaments) Dept.
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4.5.2. CHILD AND YOUTH PROTECTION

Amateur football motivates thousands of children and young people in Hungary, who spend substantial part of
their after-school free time on the field. Their development and well-being are affected by countless factors from
their home or school environment to their relationship with their coaches. MLSZ takes their safety and the role of

football professionals in child and youth protection seriously.

Target status: KPIs:

Development of the knowledge of football profession- Number of child and youth protection training cours-
als on child protection and creation of safe and caring es held (items); Number of participants in training
club environment for all children and teenagers play- courses (persons)

ing football.
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PRIORITY RECOMMENDATION FOR CLUBS

High No

Source- Area of
requirement responsibility

Actions to support implementation

Organisation of educational training courses and conferences on child

G t
and youth protection for football professionals from the identification 2023 HUF <10 mill. rz]ajsesr(so s
of problems to management methods pt.

G t
Editing and promotion of publications on child and youth protection 2023 HUF <10 mill. r?jssgio °

Child Protection
Development of detailed child and youth protection strategy 2024 HUF <10 mill. Officer
Grassroots Dept.

Marketing Dept.
2024 HUF <50 mill. Football Aid
Foundation

Individual grant decisions for persons in need or for organisations
active in this field
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4.6. GOVERNANCE

MLSZ can contribute to the implementation of its sustainability strategy and the fulfilment of the specified KPIs
by means of the internal operation of the organisation. By developing the governance leg of the ESG approach,
a transparent and accountable strategy has been created that is at the forefront even at international level. The ob-
jectives of the governance area mostly support the implementation, monitoring and communication of the strat-
egy and the sustenance of a transparent and ethical organisation. It can therefor increase the trust of the various

stakeholders and ensure the effective operation of the Federation.
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4.6.1. INVOLVEMENT OF CLUBS

The Federation has always been open to cooperation with clubs, and this will be strengthened in the future in ac-

cordance with its formulated role perception. This strategy proposes the adoption of several areas of intervention

and actions for the clubs and promotes their sustainability endeavours in the future.

Target status: KPIs:
Representation of sustainability topics relevant to Number of knowledge-sharing events (items); Num-
clubs, awareness raising. ber of clubs applying for sustainability investment

subsidies (items); Amount of allocated sustainability

investment subsidies (HUF million)

PRIORITY

Actions to support implementation

RECOMMENDATION FOR CLUBS

Source- Area of

Indication of potential sustainability actions in calls for proposals,

requirement responsibility

Grant Management

. e . . 2024 HUF <10 mill.
awareness raising and their prioritisation during the evaluation process Dept.
Establishment of regular knowledge-sharing forums both for profes- )
. ) . . Marketing Dept.
sional and Grassroots clubs, exploration, and demonstration of good 2025 HUF <10 mill.
. . Grassroots Dept.
environmental and social examples
Production of sustainability education and awareness raising content . Marketing
2024 HUF <10 mill.
for MLSZ and the clubs to use them m Dept.
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4.6.2. TRANSPARENCY

Transparent communication allows the wider public to obtain information on the sustainability efforts and

achievements of MLSZ thereby increasing the trust of stakeholders in the organisation. The regulations, decisions

and reports already available on the Federation’s website shall be maintained. MLSZ intends to publish report

summary on its sustainability activities on an annual basis in the future.

Target status: KPIs:

Transparent operation for external and internal stake- Number of published reports (items)

holders in every area of the organisation.

PRIORITY RECOMMENDATION FOR CLUBS

High

Actions to support implementation

Source-

requirement

No

Area of
responsibility

Transparent and detailed publication of allocated and awarded TAO

Grant Management

2023 HUF <10 mill.
and other grants m Dept.
Designation o.f s.upportmg §0t1v1tles, pupllcatlon of the pumber of 2004 HUF <10 milL. Communication
awarded subsidies (and their beneficiaries) on the website Dept.
Completion of sustainability report on an annual basis on the progress Marketin
of the sustainability strategy in accordance with the GRI reporting 2024 HUF <10 mill. Dept g

system standards
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4.6.3. COMPLIANCE

Ethical operation without misconduct can improve the integrity and image of sport and contribute to regulatory

compliance. Position of Compliance Officer is filled at MLSZ.

Target status: KPIs:
Ethical operation without misconduct by means of Number of offences against internal rules and regula-
the establishment of appropriate framework and the tions (items)

identification and management of the occurring risks

throughout the entire organisation.

PRIORITY RECOMMENDATION FOR CLUBS

Medium No

Source- Area of
requirement responsibility

Actions to support implementation

Assessment of the points to be developed within the compliance
framework, updating and completion of the required documents 2025 HUF <10 mill
and regulations (e.g. code of conduct, procurement regulations)

Office of the
General Secretary
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4.6.4. STRATEGIC BACK-TESTING

Strategic back-testing provides the basis for feedback on the results and the making of appropriate decisions.
The development of sustainability strategy and action plan will strengthen and systematise the sustainability am-

bitions of MLSZ and maps the road ahead for the Federation.

Target status: KPIs:
Regular monitoring of targets and KPIs and high- Number of implemented actions (items);
quality delivery of actions. Number of KPIs measured regularly (items)
PRIORITY RECOMMENDATION FOR CLUBS
Medium No
. . . Source- Area of
Actions to support implementation requirement responsibility
Devel fth itori for th i ili - Marketi
eve oprpen.t of the mon?tormg process for .t e (sustainability) stra 2023 HUF <10 mmill. arketing
tegy and its implementation at pre-defined intervals Dept.
Publication of the sustainability strategy and the targets defined Marketin
therein, back-testing of indicators and consideration of intervention 2024 HUF <10 mill. Dept g
options ’
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CONCLUSION

In the strategy demonstrated above, MLSZ is committed
to making its operations more sustainable in several are-
as, thus inspiring the national clubs of Hungary to achieve
more sustainable operation. The Action Plan requires
the cooperation of several disciplines both in terms of hu-
man and financial resources. The implementation of the
strategy is facilitated by back-testing activities and contin-
uous monitoring implemented for the annual sustainabil-
ity report. MLSZ is committed to prepare an annual sus-
tainability report on its activities and their environmental

and social impacts in accordance with the GRI standards.
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